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OBJECTIVES SCHOOL 2019/20 INITIATIVES 2020/21 INITIATIVES 2021/22 INITIATIVES 2022/23 
INITIATIVES 

2023/2024 
INITIATIVES 

 
Goal 1.1 – Deliver a superior student educational experience 
1.1.1  
Conduct needs 
assessment and 
determine viability and 
potential of NEW 
programs that meet 
community need, provide 
pathways, take into 
consideration the labour 
market skills gap, and are 
relevant 
 

Health Sciences  Explore  Post-Degree 
Diploma options in Health 

 Begin to develop one 
Post-Degree Diploma 

   

Hospitality, Food 
Services & Applied 
Business 

Culinary Arts: 
 Apprenticeship upgrade 
 Offer Molecular 

Gastronomy course to 
industry professionals  

 Offer CCC certification 
 Investigate summer camps 

and continuing studies 
offerings 

Hospitality Management: 
 Investigate tourism diploma 
Asian Culinary Arts: 
 Expand Curriculum 
Post Degree Diplomas: 
 Determine focus on next 

post-degree diploma 
Applied Business: 
 Finalize development new 

Administrative Assistant 
program and begin 
development of Legal 
Administrative Assistant 
programs 

 Investigate a 12 month 
culinary arts foundational 
program 

 Monitoring programming 
upgrades and curriculum 
outcomes from renewals 

   

Trades, Technology & 
Design 

Auto Collision Refinishing: 
 Create Journeyperson 

upgrading courses 
Heavy Mechanical Trades: 

Auto Collision Refinishing: 
 Develop Industry/ 

Manufacturer courses. 
Heavy Mechanical Trades: 

Heavy Mechanical 
Trades: 
 Run 2 international 

diploma cohort (HMT) 
CAD/BIM: 

 
Continue to explore and 
develop new programs 
Electronic Technician  

 
Continue to explore and 
develop new programs 
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KSD #4 – Reputation Management 
Goal 4.2 Improve internal and external communications 
4.2.1  
Internal Communication 

Vice President 
Academic 

 Enhance the effectiveness 
and relevance of Leader’s 
Forum by structuring in 
engagement, mentorship 
and trauma-informed 
approaches  

 Expand lunch hour 
workshops through the 
Learning Conversation series 

 Continue to meet twice a 
year with all Schools/ 
Departments on planning  

 Establish working groups for 
mid-level managers to foster 
leadership skills 

 Establish a structure for 
Deans Assistants, 
Department Assistants and 
Program Assistants to 
network and support each 
other 

 Expand use of Leaders’ 
Forum to engage academic 
and student services 
departments 

 Expand resources available 
on myVCC 
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10 | P a g e  
 

SHS A169 1314 VCH ESSENTAL STUDY SKILLS                 
SHS A202 BCNU - BC Nurses Union BSN                 
SHS A239 Health Care Asst Aboriginal 109 0 12.73 0.00         
SHS A240 Health Care Asst LPN PERIOP 130 0 14.15 0.00         
SHS A256 1819 DENT ACCESS 39 0 4.22 0.00         
SHS Z204 Practical Nurs-Seabird Aborig                 

  Totals 9,418 68 863.45 6.93 11029 15 947.05 1.55 

  Overall Total 9,486 870.38 11,044 948.60 
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