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GOVERNORS PUBLIC MEETING AGENDA

t ve CU %E]o SWiiioXuX t Z}}u dT1UuPAMSIAY

Pam Ran (Chair), Chloe LaMike TourignyDee DhaliwalBrenda Aynsley, Erittig¢ Garth Manning, Tarun Puri, Zara Hashemi,
R.Nicolas

Todd Rowlatt (Chair, EACO0)

Deborah Lucas

Marlene Kowalski, Karen Wilson (Senior Executive Team)

Debbie Sargent ~Dean, School of Heaéhcess & S5 'E]J((]$Z ~ vU ~ Z}}o }( dE U d Zv}o}PC ™
Constituency group representatives

Peter Nunoda (President & CEQO), Kathryn McNaughton

APPROVAL OKRGENDACONSENAGENDA 2min Decision
Recommended Resolution:

“THAT the VCC Board of Governors apptiore

agenda and approve/acknowledgeceipt ofthe

following items on the consent agenda”

2.1 Minutes—Feb 7, 2018 DRAFT MinutesFeb 7, 2018 T

2.2 VCCNews & Events IN—News & Events 0
2.3 VCCFA Report VCCFA Report

min K.Wilson -- Information | --

CONSTITUENGROUFPUPDATES Information
5.1 CUPEocal4627 5 min Constituency | -- -
5.2 VCCFA each Reps -- ii
5.3SUVCC - —

HNANCE 25
6.1 Finance & Audit Committee Report
6.2 Financial Performance (MD&A)
Period End Feb 28, 2018
6.3 2018/190perating Budget
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FINANCIAL PERFORMANCE
Management Discussion & Analysis

for the ElevenMonths EndedFebruary 28, 208





















Major Procurement Activity over $200K
The following tablerovides a status update on procurement activity over $200K.

Procurement Status Update
Table6:

Contract Contract  Cumulative Contract

Rl OIS Start Date End Date Commitment Status

Recurrent Needs

Citrix
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ACADEMIC PLAN18-23

OBJECTIVES  SCHOOL
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KSD #1 Educational Quality

2018/19 2020/21 2021/22 2022/23
INITIATIVES INITIATIVES INITIATIVES INITIATIVES INITIATIVES
Counselling Manager Busines& the future:
Skills Programs certificate Technical ECCHYIDRT
(Foundation Ongoing Writing
and Advanced renewal certificate
Certificates) (program
Launt redesign)of
Qurriculum Interior Design
Review and Certificate
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Laund suite of
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Business Launchof
Leadershp Business
suite of Technical
programs Writing
Complet certificate
NETT renewal Develop
Launch of curriculumfor
curriculum Counselling
review and Diploma
revision of
Fashion
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Associate
Program
Library, Teaching & , Complee
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Renewal for
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2018/19 2019/20 2020/21 2021/22 2022/23
SIS SlCa0i01 INITIATIVES INITIATIVES INITIATIVES INITIATIVES INITIATIVES
KSD #1 Educational Quality
advisory committees| Continuing Studies | , Continue to
and effective expand ad
partnerships with launch the
industry/community number of PACs
for all G5
programmirg
areas
School of Instructor| , Reestablish PAC
Education
1.1.9 Indigenous . Develop an
Develop supportive | Education & Indigenization
partnerships within | Community strategy
the academy and | Engagement
student service
departments to Health Sciences ., Implement . Implement . Implement , Implement ., Implement
ensure a positive strategies to strategies to strategies to strategies to strategies to
experience for support support support support support
Indigenous students Indigenous Indigenous Indigenous Indigenous Indigenous
students students students students students

Student
Development

., In conjunctiam
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Education,
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regularize
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strengthen
working
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realize synergy in





























































ACADEMIC PLAN18-23

OBJECTIVES SCHOOL

KSD #2-Operational Excellence

2018/19
INITIATIVES

INITIATIVES INITIATIVES INITIATIVES
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INITIATIVES

Sciences
program
including an
additional
Dental clinic

. Enhance

physical space
for Dental
Technology
Sciences,
Denturist and
other dental
programs for tte
duration of the
academic plan

. Increase number

of computers/
desks and chairs
in computer labs
to accommodate
large section
sizes (Practical
Nursing ad
Dental
Technology
Sciences)

, Begin

renovations b
Dental
Technology
Sciencesrad
Denturist
physical space

(labs and clinic)
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ACADEMIC PLAN18-23

2018/19 2019/20 2020/21 2021/22 2022/23

OBJECTIVES SCHOOL INITIATIVES INITIATIVES INITIATIVES INITIATIVES INITIATIVES

KSD #2-Operational Excellence

to be able to
accommodate
annual intakes
of students
Student . Explore ad . ldentify access
Development implement an to shared and/or
interim design designate
for Downtown computer lab for
Campus Student  use by the
Development Assessment
Area tha Centre
includes at least
SiX rew
soundproof
private exan
rooms for
Disability
Services
. Review tke
current space
and signhage
arrangements b
Sudent
Development
presence at
Annacis Island

Hospitality, Food . ldentify space

Studies & Applied for possible ew

Business Post-Degee
Diploma—
September 2018

. Work with RPG
on a redesign
the Culinary/
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2018/19 2019/20 2020/21 2021/22 2022/23

OBJECTIE SCHOOL INITIATIVES INITIATIVES INITIATIVES INITIATIVES  INITIATIVES

KSD #3-Financial Stability and Sustainability

Continuing Studies| , Meet or exceed
our financial
budget targets

Student . Develop ., Implement

Development department identified
practice strategies
guidelines for
Disability
Services

. Review current
scope @
Disability
Services for its
educational
mandate,
professional
jurisdiction, and
legal duty

. Align hiring,
training, and
supervising of
college funded
contract studer
support workers
to human
resources
process

, Determire
appropriate
legal and
practical terms
for operation of
privately fundel
and arrange
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INFORMATIONOTE
PREPARED FOR Board of Governors
DATE: April 4 2018
SUBJECT: Education Council Chair Report to Board of Governors

NEW PROGRAM CONCEFOMPUTER SYSTEM TECHNOLOGDIRISIMA

The School of Trades, Technology, and Desigievgloping a Computer System Technology (CST)
Diploma. It is a twgyear diploma program, and is designed for individuals who wish to obtain employment
in the Information Technology Industry as Mobile Applications Programmer, Computer Programmer, and
Network Administrator. The program will incorporate computer literacy skills, technical and
communication skills, and students will be able to specialize in areas that interest them the most, including
programming, software design, mobile application programma®fa communication and web design.

The program will be a full time, face to face, cohort program, open to domestic and international students.
The International Education department expects strong interest in this program, but the College has
received n&v base funding from the Ministry of Advanced Education and Skills Training (AEST) and
domestic students will be the priority.

The 2025 BC Labour Market Outlook anticipates 34,249 job openings to 2025 in BC. The industry is
expected to expand its workforce at a much faster pace than all industries as a whole over the next years
up to 2025. The majority of those job openings (59%) are a result of industry growth rather than
replacement demand.

Developmenbf programs in technology is identified as a priority in the College’s Integrated Plan. VCC has
purchased curriculum from an existing program offered by Saskatchewan Polytechnic Institution, with the
funding secured through AESThe College will need to establish a new department, with a department
head,program assistant, and faculty members. A recruitment plan is in development. Dean Brett Griffiths
is currently leading this development, with the curriculum being modified when faculty are hired. A
Program Advisory Committee will be established once the department is established.

There are significant initials costs to this programs. Mr. Griffiths has had extensive conversations with
Facilities and Finance to ensure funding is available for the computer lab spaces required for the program.
The initial capital costs are estimated to be $870,000e program has been approved for further
development by the Colleds Senior Leadership Team, and the proposed start dat@y<2019.
ATTACHMENTS: Proposal for New Program: Computer System Technology D@$dma

PREPARED BY: Todd Rowlatt, Chair, Education Council

DATE: March 20 2018
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