
1. Call to Order  --  P.Ryan --  --  --  

2. APPROVAL OF AGENDA/CONSENT AGENDA 
Recommended Resolution: 
“THAT the VCC Board of Governors approve the 
agenda and approve/acknowledge receipt of the 
following items on the consent agenda” 

2.1 Minutes – Feb 7, 2018 
2.2 VCC  News & Events 
2.3 VCCFA Report 

2 min 

DRAFT Minutes – Feb 7, 2018 
IN – News & Events 
VCCFA Report 

Decision 

�ï 
�ô 

 min K.Wilson -- Information -- 

5. CONSTITUENCY GROUP UPDATES 
5.1 CUPE Local 4627 
5.2 VCCFA 
5.3 SUVCC 

5 min 
each 

Constituency 
Reps 

-- 
-- 
-- 

Information 
-- 
�í�ì 
-- 

6. FINANCE 
6.1 Finance & Audit Committee Report 
6.2 Financial Performance (MD&A) –  

Period End Feb 28, 2018 
6.3 2018/19 Operating Budget 
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Pam Ryan (Chair), Chloe Lau, Mike Tourigny, Dee Dhaliwal, Brenda Aynsley, Erin Klis, Garth Manning, Tarun Puri, Zara Hashemi, 
R.Nicolas
Todd Rowlatt (Chair, EdCo)
Deborah Lucas
Marlene Kowalski, Karen Wilson (Senior Executive Team)
Debbie Sargent���~Dean, School of Health Sciences�•�����Œ���š�š���'�Œ�]�(�(�]�š�Z�•���~�������v�U���^���Z�}�}�o���}�(���d�Œ�������•�U���d�����Z�v�}�o�}�P�Ç���˜�������•�]�P�v�•
Constituency group representatives
Peter Nunoda (President & CEO), Kathryn McNaughton
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FINANCIAL PERFORMANCE 

Management Discussion & Analysis 

for the Eleven Months Ended February 28, 2018 
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Major Procurement Activity over $200K 
The following table provides a status update on procurement activity over $200K. 

Procurement Status Update 
Table 6:  

Vendor Commodity
Contract 

Start Date
Contract    
End Date

Cumulative Contract 
Commitment

Status

Recurrent Needs

Citrix

















































OBJECTIVES SCHOOL 
2018/19 
INITIATIVES 

2019/20 
INITIATIVES 

2020/21 
INITIATIVES 













OBJECTIVES SCHOOL 
2018/19 
INITIATIVES 

2019/20 
INITIATIVES 

2020/21 
INITIATIVES 

2021/22 
INITIATIVES 

2022/23 
INITIATIVES 

KSD #1 – Educational Quality 
Counselling 
Skills Programs 
(Foundation 
and Advanced 
Certificates) 

�„  Launch
Curriculum
Review and
revision of
Makeup
Artistry
Certificate

�„  Launch
renewal of
Business
Leadership
suite of
programs

�„  Complete
NETT renewal

�„  Launch of
curriculum
review and
revision of
Fashion
Merchandising
Associate
Program

Manager 
certificate 

�„  Ongoing
renewal
(program
redesign) of
Interior Design
Certificate

�„  Launch
renewal of
Office
Administration
suite of
programs

�„  Launch of
Business &
Technical
Writing
certificate

�„  Develop
curriculum for
Counselling
Diploma

Business & 
Technical 
Writing 
certificate 

the future: 
ECCE, MDRT 

Library, Teaching & 
Learning Services 

�„  Complete
Education
Services
Renewal for
the Library
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OBJECTIVES SCHOOL 
2018/19 
INITIATIVES 

2019/20 
INITIATIVES 

2020/21 
INITIATIVES 

2021/22 
INITIATIVES 

2022/23 
INITIATIVES 

KSD #1 – Educational Quality 
advisory committees 
and effective 
partnerships with 
industry/community 

Continuing Studies �„  Continue to
expand and
launch the
number of PACs
for all CS
programming
areas

School of Instructor 
Education 

�„  Re-establish PAC

1.1.9  
Develop supportive 
partnerships within 
the academy and 
student service 
departments to 
ensure a positive 
experience for 
Indigenous students 

Indigenous 
Education & 
Community 
Engagement 

�„  Develop an
Indigenization
strategy

Health Sciences �„  Implement
strategies to
support
Indigenous
students

�„  Implement
strategies to
support
Indigenous
students

�„  Implement
strategies to
support
Indigenous
students

�„  Implement
strategies to
support
Indigenous
students

�„  Implement
strategies to
support
Indigenous
students

Student 
Development 

�„  In conjunction
with Indigenous
Education,
explore liaison
and/or regular
meeting
approach to
regularize
communication,
strengthen
working
relationship and
realize synergy in
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OBJECTIVES SCHOOL 
2018/19 
INITIATIVES 

2019/20 
INITIATIVES 

2020/21 
INITIATIVES 

2021/22 
INITIATIVES 

2022/23 
INITIATIVES 

KSD #2 – Operational Excellence 
Sciences 
program 
including an 
additional 
Dental clinic 

�„ Enhance
physical space
for Dental
Technology
Sciences,
Denturist and
other dental
programs for the
duration of the
academic plan

�„ Increase number
of computers/
desks and chairs
in computer labs
to accommodate
large section
sizes (Practical
Nursing and
Dental
Technology
Sciences)

�„ Begin
renovations to
Dental
Technology
Sciences and
Denturist
physical space
(labs and clinic)
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OBJECTIVES SCHOOL 
2018/19 
INITIATIVES 

2019/20 
INITIATIVES 

2020/21 
INITIATIVES 

2021/22 
INITIATIVES 

2022/23 
INITIATIVES 

KSD #2 – Operational Excellence 
to be able to 
accommodate 
annual intakes 
of students 

Student 
Development 

�„ Explore and
implement an
interim design
for Downtown
Campus Student
Development
Area that
includes at least
six new
soundproof
private exam
rooms for
Disability
Services

�„ Review the
current space
and signage
arrangements of
Student
Development
presence at
Annacis Island

�„ Identify access
to shared and/or
designated
computer lab for
use by the
Assessment
Centre

Hospitality, Food 
Studies & Applied 
Business 

�„ Identify space
for possible new
Post-Degree
Diploma –
September 2018

�„ Work with RPG
on a redesign of
the Culinary/
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OBJECTIVES SCHOOL 
2018/19 
INITIATIVES 

2019/20 
INITIATIVES 

2020/21 
INITIATIVES 

2021/22 
INITIATIVES 

2022/23 
INITIATIVES 

KSD #3 – Financial Stability and Sustainability 
Continuing Studies �„ Meet or exceed

our financial
budget targets

Student 
Development 

�„ Develop
department
practice
guidelines for
Disability
Services

�„ Review current
scope of
Disability
Services for its
educational
mandate,
professional
jurisdiction, and
legal duty

�„ Align hiring,
training, and
supervising of
college funded
contract student
support workers
to human
resources
process

�„ Determine
appropriate
legal and
practical terms
for operation of
privately funded
and arranged

�„ Implement
identified
strategies
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a new faculty could deliver a course within these two programs In circumstances where the
authoring faculty is unavailable it leaves the College vulnerable in delivering this programming
and ensuring students meet the required competencies and outcomes.

TESOL is a teacher education program, and as such, is significantly different in nature and tone
from the EAL Pathways program that serves as the host department. The EAL Department has
worked hard to serve the interests of the TESOL programs, but with rare exception the EAL
Pathways leadership team does not have experience within the current TESOL program offerings
and are therefore at a disadvantage in properly supporting the needs of these TESOL programs.
Combined with the fact that TESOL comprises a very small portion of the Departmental PTE and
therefore cannot command the resources of a dedicated Department Leader, term faculty in
TESOL have expressed frustration at what they see as a program that is unable to evolve and
grow

Part of this frustration comes from the fact that TESOL is not sufficiently large enough in nature
to support a regular faculty cohort. The work levels fulfilled by the term instructors are not
sufficient to attract Professional Development time that could be used towards the continued
review and development of the TESOL programs There are also challenges related to area hiring
criteria, hiring processes and scheduling that make it very difficult to align with the activities and
faculty schedules of the EAL department.

Finally, TESL Canada, which was the national parent organization responsible for licensing
faculty and validating the TESOL Certificate and Diploma programs, ceased to operate as an
independent organization in 2017 There is currently work underway to locate a home for the
TESL teacher certification and we are optimistic that this teaching credential will continue to be
recognized as a preferred pathway into EAL faculty opportunities throughout Canada. At this
time, however, there is uncertainty as to the future of licensure in this field or how any new
oversight body might be predisposed to the TESOL program deliveries being undertaken by VCC.

Discussion:

We believe the best option is to suspend the program so that it can undergo a proper renewal
process that will ensure the sustainable quality and applicability of the training and credentials
conferred Such a suspension will enable us to not only review and revise the curriculum so that
it is best in class, but also so that the curriculum resides within the College curriculum library m
such a fashion as to allow appropriately qualified faculty to teach each offering within the
respective credentials Without sufficiently universal curriculum materials in the possession of
the College we are unable have a program that can exist independently of the authoring Faculty.

The renewal process will also enable us to engage with outside regulatory and professional
bodies related to Teaching English as an Additional Language so that our students academic
outcome continues to be recognized as a gateway credential to the field. With recent
organizational changes to TESL Canada, there is some uncertainty as what the licensing process
will be for EAL faculty going forward. A primary value of the programming is that industry
recognition of the credential as essential to the practice of EAL instruction

Finally, the renewal process will enable us to review and revise the operating model of the
programming to ensure that it can be sustainable, not only in terms of enrolment, but also in
the administration of the program and the ability of that program area to stay abreast of current
research, educational and curricular needs. This review will be inclusive of the leadership
structure for that area, the location of the programming, the capacity of faculty to undertake

[insert name of meeting prepared for]
[insert date of meeting]
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ongoing curncular revision and development, and issues relating to the quality control of
delivery of that programming.

Options:

Option 1: Suspend the TESOL Certificate and Diploma program slated to commence in fiscal
2018/19 and undergo a program renewal process

Implications.

• Temporary loss of term contract opportunities related to the teaching of TESOL
Certificate and Diploma program. The approximate number of instructional hours
lost during the 2018-19 fiscal year would be 808.

• Risk of recovering domestic and international enrolments once the program is
renewed and returned. When something disappears from the calendar some margin
of students may go elsewhere or not return when the program returns

• Current TESOL Diploma will be taught to conclusion (June 2018). TESOL Certificate
slated for April start will be cancelled

Option 2: Continuance of TESOL Certificate and Diploma on a status quo basis
Implications-

• Continued and emerging pressures from a growing EAL area on Department
Leadership that does not have dedicated leadership positions or capacity for the
TESOL area, resulting in an inability to lead the required changes

» Curriculum materials that are badly in need of renewal and not easily available for
the purpose of revision, adaptation and renewal. Risk to this material m meeting the
standards of licensing bodies or the needs of students enrolled

• Increasing circumstances where we might not have the faculty equipped to instruct
all of the classes contained within these credentials, constraining our ability to fulfill
our commitment to registered students

RECOMMENDATION:

Option 1: [description of Option 1 as it appears above]

January 29, 2018
DATE SIGNEDDECISION & SIGNATURE

David Wells
Dean, School of Arts and Sciences

Carrie Leggatt
Department Leader, English as an Additional Language Department

[insert name of meeting prepared for]
[insert date of meeting]
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ATTACHMENTS: [list them with numbers/letters]

PREPARED BY:
David Wells
Dean, School of Arts and Sciences
604-871-7000 x7318

[Insert additional rows if needed]
Reviewed by Initials Date

Vice President Academic,

Students and Applied Research

Author

[NOTES:

[insert name of meeting prepared for]
[insert date of meeting]
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INFORMATION NOTE 

PREPARED FOR: Board of Governors 

DATE:  April 4, 2018 

SUBJECT:  Education Council Chair Report to Board of Governors 

NEW PROGRAM CONCEPT: COMPUTER SYSTEM TECHNOLOGY (CST) DIPLOMA 

The School of Trades, Technology, and Design is developing a Computer System Technology (CST) 
Diploma. It is a two-year diploma program, and is designed for individuals who wish to obtain employment 
in the Information Technology Industry as Mobile Applications Programmer, Computer Programmer, and 
Network Administrator. The program will incorporate computer literacy skills, technical and 
communication skills, and students will be able to specialize in areas that interest them the most, including 
programming, software design, mobile application programming, data communication and web design. 
The program will be a full time, face to face, cohort program, open to domestic and international students. 
The International Education department expects strong interest in this program, but the College has 
received new base funding from the Ministry of Advanced Education and Skills Training (AEST) and 
domestic students will be the priority.  

The 2025 BC Labour Market Outlook anticipates 34,249 job openings to 2025 in BC. The industry is 
expected to expand its workforce at a much faster pace than all industries as a whole over the next years 
up to 2025. The majority of those job openings (59%) are a result of industry growth rather than 
replacement demand. 

Development of programs in technology is identified as a priority in the College’s Integrated Plan. VCC has 
purchased curriculum from an existing program offered by Saskatchewan Polytechnic Institution, with the 
funding secured through AEST. The College will need to establish a new department, with a department 
head, program assistant, and faculty members. A recruitment plan is in development. Dean Brett Griffiths 
is currently leading this development, with the curriculum being modified when faculty are hired. A 
Program Advisory Committee will be established once the department is established.  

There are significant initials costs to this programs. Mr. Griffiths has had extensive conversations with 
Facilities and Finance to ensure funding is available for the computer lab spaces required for the program. 
The initial capital costs are estimated to be $870,000. The program has been approved for further 
development by the College’s Senior Leadership Team, and the proposed start date is May 2019.  

ATTACHMENTS: Proposal for New Program: Computer System Technology (CST) Diploma 

PREPARED BY:  Todd Rowlatt, Chair, Education Council 

DATE: March 20, 2018 
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